Fareham Deanery Ministry Plan 4.4
May 2010 – For consultation and further working
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HIGHLIGHTS
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The Ministry plan – Vision and Recommendations
Deanery vision

Our vision is to become a partnership of strong, vibrant and growing churches committed to supporting the mission and ministry of every member and every parish within a local cluster.  We will become a church dependant upon the life and ministry of Christ in our discipleship as we serve Him and one another for the glory of His kingdom. 

Summary 21 recomendations: 

1. Parishes will be invited to work towards becoming an ‘enabled parish’ (ie one in which every church member is involved, supported and encouraged in working with God in the whole of life).  

2. Teaching resources will be made available to help church members engage with the above principle.

3. We will identify, train and support a Local Leadership Team (LLT) in each parish.  

4. We will continue to build relationships with members of Gosport Deanery.  
5. We will cluster groups of parishes together.

6. Churches and PCC’s will work towards becoming ‘legally’ united together in a partnership or partnerships of parishes.  

7. All parishes will have an identified Vicar / Priest-in-charge as their senior licensed Minister.  Church members in a cluster will commit to understand and keep informed about life in other cluster parishes.  

8. Cluster Ministers will meet regularly together.  

9. Parishes will treat parish boundaries lightly.  

10. The Deanery will remain engaged with proposals for the North Fareham Strategic Development Area.  

11. Holy Trinity and St Columba will become two separate parishes.

12. A working group will review several parish boundaries.  

13. A review of new and existing clergy licenses will be sought, to better reflect cluster working.  

14. Readers will continue to be licensed to the Deanery.  

15. Clergy, Readers, PTO Readers and PTO Clergy will work according to role descriptions.  

16. We recommend all new appointments of stipendiary clergy be as Priest-in-Charge. 
17. Diocesan Synod will be requested to re-establish the principle and working of ‘Kairos posts’ for church mission and growth.  

18. Permission will be sought from Diocesan Synod for Vicarages to be used to house salaried ministers.

19. The Deanery will seek to appoint a training officer.  

20. For the foreseeable future we expect the Area Dean will continue to be a 0.5, 5 yr. Bishop’s appointment.  

21. Legally uniting structures, clusters and LLT working will allow us to continue to lead the church into growth with anticipated 7.5 stipendiary clergy. 

THE NEED


To Grow the church numerically and spiritually


To equip us all to serve God


To create flexible ways of working together in partnerships


To respond to reducing finances and fewer paid clergy





THE BENEFITS


A growing church


A church which makes an impact in our communities


A church with direction, strongly led by a team of local leaders


A church able to respond more easily to changing need and opportunity





Each parish led by a team of local leaders with PCC





Everyone equipped to serve God wherever He calls





Clergy licensed to more than one parish, with ‘job’ descriptions





Permission for wider use of vicarages and parish share





A stable ‘legal’ partnership of parishes (eg Group Ministry)





Retired clergy & Readers with ‘job’ descriptions & wider roles





Working group to review parish boundaries 





Parishes clustered together for closer working





Appoint a 0.5 Deanery training officer





7.5 paid clergy with up to 2 other paid ministers








PAGE  
1

